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Agenda

• COVID-19 update

• Executive update

• LMT update

• Chief Executive briefing staff feedback

• Questions



COVID-19 overview

Last updated 18/10



National Local Authority summary



COVID case rate by age group

Last updated 27/09



Vaccination uptake rates summary (12+ by age 

group)



Executive decisions

• Middlehaven: future development plans approved

• Middlesbrough College: potential expansion approved

• Community Environmental Initiatives: proposal to consider allocation 

of £150k to support initiatives

• Council Tax Reduction Scheme: proposal to consult on changes that 

will offer greater assistance to those who qualify for support

• Fountain Court: proposal for allocation of final budget (£7m) for 

purchase, renovation and fit-out of building

• Centre Square Office development: proposal for further development 

that will secure and grow jobs in the town



Current LMT strategic items

• Poverty / social inclusion

• Reoccupation / Fountain Court

• Values / staff engagement

• 2022/23 budget preparation

• Performance Management

• Locality Working



Chief Executive staff briefing feedback
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How would you rate CEX Briefings 
overall?
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How would you rate the relevance and 
usefulness of CEX Briefings content?
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How would you rate the opportunity to 
ask questions in CEX Briefings?
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How would you like CEX Briefings? to take 
place in the future?



Chief Executive staff briefing feedback

Themes from free text responses

• Staff value hearing direct from “the top”

• Staff value the openness and honesty within the sessions and the many 

ways to ask questions

• Staff want the same level of engagement at a Directorate level

• Staff who have joined through the Covid period think it has helped them 

“connect and understand”

• Subjects that staff are particularly interested in are

• Strategic Priorities

• Reoccupation

• LMT thinking



Questions?


